AGENDA

Joint Regular Board Meeting
This will include the boards of Sheridan Fire District, SW Polk Fire District and West Valley Fire District

Hosting agency:
Rickreall Fire Station 275 Main St, OR 97371%
*Board members are encouraged to attend virtually and public attendees must attend virtually.
March 11, 2021 at 6:00 pm

The public is welcome to attend on our virtual platform. Masks are required for any board members and staff attending the
meeting in person. In accordance with Governor Brown's Executive Order 2020-12, our stations are not currently open to the
public. The public is encouraged to relay concerns and comments to the Boards in one of three ways:

= Email at any time up to 12 p.m. the day of the meeting to mprescott@sheridanfd.org

e Ifattending via telephone only; please sign up prior to the meeting by emailing mprescott@sheridanfd.org

e If virtually attending the meeting; send a chat directly to Admin Assistant, Mariah Prescott, to request to speak and use
the raise hand feature to request to speak, once it is your turn, we will announce your name and unmute your mic.

loin from computer or smartphone: https://meetings.ringcentral.com/j/ 1485017827
Or by phone: +1(623)4049000 Meeting|D: 148 501 7827

Call MeetingtoOrder
Pledge of Allegiance
Roll Call
Additions or corrections to the agenda
Approval of Minutes/All Agencies
Financial Report
A. Sheridan B. SWPolk C. WestValley
Audience Participation
EXECUTIVE SESSION authorized under ORS 192.660(2)(i) to review and evaluate the performance of an officer,
employee or staff member if person.
9. Old Business
10. New Business
Mutual aid agreement with CTGR.....ccovviveeeeeireee e, ALL..ciiiiirvinniiin s Discussion/Action
Budgetcommittee members/budget calendar.........c........... ALL oot Discussion/Action
Tadd Kmball....cosnusnaammamsssmisssammtllmmaumnmmsmmnss DECUSSIO A/ BTG H
2020-2021 Budget Resolution Revision.........ccccceevvveeeee.., ALL.cwcisiissnsminises s DISCUSSION
ASA DISCUSSION...cvviviiiiiiiveecseceiiinnseeseiiiii e svvsreene e e s WV DL e DS CUSSION
F.  Apparatus Update.....cov oo ALL: cosvammins s DISCUSSION
11. Director comments and/oragendaitems for next month
12. Adjournment
A. Nextmeeting April 8, 2021
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Sheridan Fire District - SW Polk Fire District - West Valley Fire District

Joint Board Meeting Minutes - February 11, 2021 6:00pm - 230 SW Mill St. Sheridan, OR 97378*

Meeting was held virtually via RingCentral Meetings and each board was present at their own main station.

- Board Members Prasent

. ‘Board Members Absent .

Sheridan Fire District

SW Polk Fire District

Tammy Heidt
Carol Harlan
Scot Breeden (V)
Parrish Van Wert

West Valley Fire District

Brice Ingram
Rod Watson Rick Mishler Bob Davis
Keith Moore Gary Brooks
Bruce Sigloh (V) Roy Whitman
Frank Pender Chris Greenhill - _-Administration Present .

Connie Brown Fred Hertel

Mariah Prescott
Damen Schulze {V)
Les Thomas (V)
Samantha Tuck

{v}- Virtual (ARC)- Arrives After Roll Call

- GENERAL BUSINESS

Call to Order

Presndent Tammy Heidt, Sherldan Flre D|str|ct opened the meetmg
at 6:01 pm. Each agency has a quorum of directors and which allows
deliberation, decision making and will take public comment per the
posted agenda. Pledge of allegiance was recited.

Approval of
Minutes, All
Agencies

Motion: Parrish Van Wert Second: Chris Greenhill

Move to approve joint board meeting minutes.

Motion passes unanimously.

Breeden states he does not believe that the minutes indicate a policy that
prevents the Chief from signing checks. He then requested a copy of the
recording.

Discussion/Action

Financials

Sheridan Fire District

Motion: Parrish Van Wert Second: Tammy Heidt
Move to approve SFD financials.
Motion passes unanimously.

SW Polk

Watson asked what the difference is in the fuel and oil and repairs and
maintenance, Hertel stated that he would need to check with the admin.
Discussion/Action Motion: Frank Pender Second: Bruce Sigloh

Move to approve SWPFD
Motion passes unanimously,

West Valley
Tabled the conversation until their own meeting.
Mishler asks about the timeline and the amount left on the CFO

Selections. Hertel replied that the amount is almost up and that it will be
coming to the board next month, Brooks asked if the contract was the 90




days or the amount or both? Brooks believes it expired at the end of 90
days regardless. Mishler asked about the LN Curtis expense. Hertel
explained it is the SBA’s grant. Mishier asked about the ambulance down
payment. Hertel explained it is still waiting on the vendor. Brooks suggest
that financials be approved in separate board meetings and then states
the check made out to SFD from WVFD is over the contracted amount.
Brooks then states that the check made out for the down payment for the
new truck implies that it will be purchased in Texas, Hertel explained that
it is just for the down payment and the truck will be shipped to a local
dealership for us to finish the purchase through. Brooks then request that
the name and address of employees be put back onto the financial report,
Hertel denied this request due to the legality of sensitive personal
information about employees being given out.

Audience

e None
participation
Board Policies Tabled

LOSAP

Discussion/Action

Hertel explained to everyone that the LOSAP agreement for SFD and
WVFD would be adopting the plan that SW Polk has for their volunteers,
the changes would be a portable plan that volunteers can now take with
them from agency to agency and 56,000 contribution allowed is now the
maximum per person per year.

West Valley

Motion: Gary Brooks Second: Connie Brown
Move to adopt new LOSAP agreement with SFD,
Motion passes unanimously.

Sheridan ‘

Motion: Carol Harlan Second: Tammy Heidt

Move to adopt the new LOSAP agreement with WVFD.
Motion passes unanimously.

Chief's Report

Discussion

Hertel asked everyone if it was ok to remove the written report from the
packet since he sends out a weekly email to everyone and all districts
agreed.

Directors
Comments

Discussion

Watson requested a meeting to review Bond Finances.

Mishler asked about the updates to the chief's review and Hertel stated
that he is waiting on all the feedback from the presidents to make
adjustment to it. Mishler stated he would like to have a special meeting
on February 22, 2021 and to have the adjustment made so the presidents
can approve them

SFD, SW Polk and
WVFD Adjournment

Motion: Tammy Heidt Secend: Carcl Harlan
Adjourn meeting at 6:41 PM.
Motion passes unanimously.

Upcoming meetings/events:
e 12-10-2020 Joint Board Meeting

In our Board Meetings, we agree to...




Begin and conclude meetings on time
Be on time and come prepared to participate
Be respectful, including:
o Keeping our cell phones silent
o Listening without interrupting when someone else is speaking
o Allowing for all to contribute to the discussion
o Honoring the Chair
Follow Robert’s Rules of Order for pariiamentary procedures
Hanor confidentiality
Have fun!






WestValleyFire District

Special Meeting Minutes - February 22, 2021 4:00pm - 825 NE Main St. Willamina, OR 87336

*Meeting was held virtually via RingCentral Meetings

Board Members Present Board Members Absent

West Valley Fire District

None

Rick Mishler Administration Present

Gary Brooks - |

Roy Whitman Fred Herte

Chris Greenhill Damon Schulze (V)

Connie Brown Les Thomas (V)
Samantha Tuck {V)

Virtual- (V) Arrives after roll call- (ARC)

GENERAL BUSINESS

Call to Order

President Rick Mishler, West Valley Fire District, opened the meeting at 4:00 pm.
The agency has a quorum of directars which allows deliberation and decision
making. Public comment will be taken perthe agenda,

Contract with
Sheridan for Admin

Discussion

Mishlerrequestthat one check be made out for the contracted payment and one
check be made outfor any otherexpenses that WV owes SFD. Hertel responds
with saying that he will meet with Todd Kimball to see if operationally we can do
that, since every check must be audited andif it cost more moneyto make a
second checkthenhe doesnot believe itis a good idea.

Brooks states that there are noline items forwhy they are paying SFD back for,
Hertelresponds saying that all bills are included in the monthly board packet.
Whitman states he saw the breakdown and understood what WV was paying SFD
back for. Brooks states thatits not broken down correctly in the monthly board
packet. Hertelstates that he will look into it. Brooks also states that Kimball's
contract is up because it was for 20 days. Hertelstates that its 90 days or until
ended.

Ambulance down
payment

Discussion

Mishler statesthat he thought the budget was $50,000. Hertel responds saying
the board decided to add an additional $50,000. Mishler questions if the money
will come out of capital cutlay. Hertel confirms that it will come out of capital
outlay. Mishler asks what the monthly payment will be forthe new ambulance.
Hertel replies saying that when he gets numbers back, he will confirm the
monthly payment, but he believes it will be $4,000 for 5 years, to meetthe board
requested touse levy dollars to make the payments.

Staff vehicle
purchase

Discussion

Mishler asks if we are going to be purchasing new radios and Hertel repliesno
we are going to use a radio that was donated to SW Polk from Polk Sheriff’s
Office, Whitman asked if we will be usingany other old equipment. Hertelstates
we will be using all materials of value. Mishler asks if the truck is on its way.
Hertelreplies, yes but it has been delayed due to recentwinterevents,

Not on agenda

Discussion

Mishlerstates they want to make a stalementto the public sothat theyare
transparent with the community about what is happening, and they wantto
make a statementabout theirgoals for the community for the next five years.
Greenhillstates that you cannot have a timeline on it. The Board then asks Hertel
to write up a draft statement forthe bulletin board and to bring it to the next
meeting.

Finance committee

Discussion

Rick statesthathe has names of individuals that have agreedto be apart of the
financial committee, Reynold Leno, Doug Hunter, Dick Schuman, and Ryan
Mehlhoff. Rick states that he wants to get the packets together by the next




meetingto give to the committee. Rick thenstates “The purpose is to explore all
of ourfinancial history forthe past three years to lock into what we have now
and where we are getting the money and to determine whatwe’re going to be
looking at in the future. The goal would be to make advisory opinions as to where
WYV is going to be best offin the future moving forward.”

Motion: Connie Brown Second: Gary Brooks

I move to establish the finance committee.

Motion passes unanimously

Not on agenda

Action

Brooks apologizes for his actions at the previous meeting and states “aftertalking
with my wife and family | have decided to resignso that you can have a new
board memberand maybe have some peace and quietin the meetings. We have
discussed thatit will be official at the April meeting” Rick statesthat Brooks
would like to help pick his successor and request that Braoks be allowed onthe
finance committee. Greenhill states “this is a strict calendarthing. So, we can get
it to the county elections so someone can run for the position prior to the March
18" meeting vs. waiting and having to appointsomeone fora year?” Brooks
statesit would be two years if they appointed someone. Greenhillreplies “so
why can we notdo it, so the voters elect someone to the board?” Brooks states
“I think the problem | see here is if the board chooses and candidate and you put
themon the ballot, and they run unopposed what’s the difference.” Greenhill
asks Brooks “how do you know they will run unopposed?” Brooks replies because
you're only going to give everyone else two days to figureit out and apply”
Greenhillstates that the voters choose from whoever applies” Brooks asks if
multiple people apply do, they all go on the ballot?” Greenhill confirms Mishler
clarifies that Brooks would like to pick his replacement and Greenhillemphasizes
the fact that position is an elected position” Brooks then states “I don’t think the
voters are in a position to select your personal candidate, [ think we as a board
have a much hetterideawho would be the bestperson on the board vs. the
public” Whitman states “if we’re trying to be transparent with the community
why are we trying to take it away from our community thatwe’re trying to
serve?” Brooks states “it can be put into the Bulletin Board” Connie states out of
respect for Brooks since he has beenin our community for solong that we should
allow him to pick his successor” Greenhill states that he respects the voters
choice.

Motion: Roy Whitman Second: Gary Brooks

| move to accept Gary Brooks resignation effective priorto the April meeting.
Motion passes unanimously.

Adjournment

Meeting adjourned at 5:28 PM.

Action tems/ltems for Follow-Up

Deliverable

Responsible Party Timeline

Upcoming meetings/events: Board packetand handoutsincluded:

04-11-2021 Joint Board Meeting ¢ Agenda

fn our Board Meetings, we agree to...

L

Begin and conclude meetings on time
Be ontime and come prepared to participate




Be respectful, including:
o Keepingourcell phonessilent
o Listening withoutinterrupting when someone else is speaking
o Allowing forall to contribute to the discussion
o Honoring the Chair
Follow Robert’s Rules of Orderfor parliamentary procedure s
Honor confidentiality
Have fun!
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MUTUAL AID AGREEMENT
1.0 INTRODUCTION

WHEREAS, certain disasters have the potentialof outstripping the capacity of any community to effectively protect
life and property,

WEHEREAS, the parties desire to combine and coordinate their resources forresponses to disasters occurring in their
jurisdictions,

NOW, THEREFORE, under the anthority of ORS Chapter 190, it is agreed between the parties as follows:

This Agreement shall be effective on the date signed by all parties, and shall be effective as to each additionalparty
asprovided in Section 18 ofthis Agreement, and is entered into for the purpose of secuting to each party periodic
emergency assistance forresponse to emergencies resulting from any cause.

2.0 AUTHORITY

This Agreement is entered into under the authority granted to the parties by their respective charters and/or Qregon
Revised Statutes (ORS). Further, ORS 190.010 and ORS 190.110 authorize units of local government to enter into
wrilten agreements with any other units of local or Tribal government for the purpose of any and all functions and
activities that the parties to the agreement, its officers or agencies, have authority to perform, and ORS 190.010
authorizes units of state and local governments to enter into agreements with each otherto cooperatein the
petformance of their duties. Additionally, ORS Chapters453, 476 and 401 authorize the State Fire Marshaland the
Administrator of the Oregon Emergency Managementto develop comprehensive statewide plans for the protection
of life and property during disasters. This Agreement is intended to be consistent with, and supportive of, such state
Contingency plans,

3.0 SCOPE OF AGREEMENT

This Agreement, being in conformance with the Oregon Fire Service Mobilization Plan as adopted by the State Fire
Marshal, shall include the following types and kinds of mutualaid assistance, and opetating terms and conditions.
For the putpose of this agreement, assistance is intended to be uncompensated by the requesting agency fora period
ofnot more than 12 hours or the first operationalperiod, whichever is less.

3.1 TYPE OF EQUIPMENT AND PERSONNEL.

The parties hereto agtee to provide to all other parties to this Agreement persennel and equipment as described in
Attachment®A” which i incorporated herein by this reference. Further, the parties hereto recognize and agree that
such personnel and equipment shall be periodically unavailable under this Agreement due to normaloperating
requirements. However, when any significant change ocours to the available equipment and/or personnel which
shall last more than thirty (30} days, the party experiencing such change shall notify all other parties to this
Agreement,

32 GOOD FAITH.

Each of the partics hereto agrees to attempt to fumish to a requesting party such assistance as the requesting party
may deem reasonable and necessary to successfully abate an emergency in the requesting party’s jurisdiction.
Provided, however, thatthe party to whom the request is made shall have sole discretion to refuse such request if
sending such assistance may lead to anunreasonable reduction in the level of protection within its jurisdiction, and
provided furtherthata state or local agency may refuse a request {or assistance if necessary to comply with any
limitations on the use of dedicated funds by thatagency,

3.3 DISPATCHING.

Itis agreed by the parties hereto that mutualaid assistance, when to be sent, shall be dispatched promptly and that
first response by the jurisdiction requesting assistance shall not be a prerequisite to a request for assistance und er
this Agreement.

34 SUPERVISION.

When personnel and/orequipment are furnished underthis Agreement, the ageney havingincident command
responsibility for the incident shall have overall supervision of mutualaid personnel and equipment during the
period such incident is still in progress. Provided, however, when officers from the requesting jurisdiction have not



arrived atthe scene of' the incident, the commanding officer of the jurisdiction armiving Ffirst to provide mutualaid
assistance shall be in command of the incident until relisved. Further, “supervision” as used in this section refers to
conduct of the mission. Each person participating in the mission remains an employee of that person’s employing
agency and is subject to the personnel policies solely of thatemploying agency.

4.0 WAIVERS

4,1 GENERAL WAIVERS.

Each party to this Agreement waives all claims againstall other parties to this Agreement for compensation forany
loss, damage, personalinjury, or death occurring to personnel and/orequipmentas a consequence of the
performance of this Agreement.

42 HOLD HARMLESS.

Any requesting party shall, to the extent permitted by any applicable constitutional or Tort Claims Act limitation,
saveand hold harmless any responding party againstany and allclaims or actions brought against the responding
party,arising outof the responding party’s efforts, except to the extent that such claims or actionsarise out of any
willful misconduct or grossly negligent action on the part of the responding party. The parties understand and
agree thatthe Tribe is not subject to the Tort Claims Act limitations referenced in this Section, but intend to
provide reciprocal obligations. Accordingly, the parties agree than the Tribe liabilities under this Section
shall not exceed the limits of any other party.

5.0 REFUSALS TO PERFORM

This is a mutualaid agreementand it is assumed thatallavailable assistance will generally be provided. Nething,
however, in this Agreement shall be construed to preventa patty to whom a request for assistance is made from
refusing to respond when thatis appropriate in its sole determination. Inaddition, any responding party may refuse
to perform any specific task when, in the sole determination of the responding party’s commanding officer, response
would create an unreasonablerisk of danger to the responding party’semployees and/or equipment orany third
party.

6.0 COMPENSATION
The parties agree that the personnel and equipment available under this agreement are roughly equivalentand agree
thatthe availability and provision of such constitute consideration under this agreement.

7.0 TERMINATION

Any patty hereto may terminate this Agreement atany time by giving thirty (30) days’ notice of the intention to do
so to any and all other parties. Such notice shall be sent to the governing body of the other parties and a copy
thereof'to the chief of the department of the parties notified. This agreementwill remain in effect so long as there
are atleasttwo parties remaining.

8.0 EXTRA JURISDICTIONAL OPERATING AUTHORITY
The paities hereto recognize and agree that ORS Chapters 190, 453, and 476 extend the powers and authorities of
the parties herein beyond their regular jurisdictions when operating under this Agreement,

9.0 COST RECOVERY

The parties hereto agree thatany costrecovery actionsbrought by responding jurisdictions under this Agreement
against third parties shall be coordinated by the jutisdiction m which the incident giving rise to the response
oceurred.

10.0 ASSIGNMENTS/SUBCONTRACTS

Exceptas expressly provided herein, the parties hereto recognize and agree not to assign, sell, transfer, subcontract
or sublet rights, or delegate responsibilities under this Agreement, in whole or in part, without the prior written
approvalof the other parties hereto.

11.0  SUCCESSORS IN INTEREST
The provisions of this Agreement shall be binding upon and mure to the benefit of all other parties to the Agreement
and the respective successors and assigns,

12.0 COMPLIANCE WITH GOVERNMENT REGULATIONS



Each party to this Agreement agrees to comply with applicable federzl, state, tribal and locallaws, codes,
regulations, and ordinances applicable te the work performed underthis Agreement. Nothing in this Agreement
shall be considered a waiver of tribal sovereign immunity.

13.0 FORCE MAJEURE
No party to this Agreement shall be held responsible for delay or default caused by fires, riots, acts of God and/or
war which is beyond the reasonable controlof the parties.

14.0 SEVERABILITY

Ifany provision of this Agreement is declared by a court havingjurisdiction to be illegal orin conflict with any law,
the validity of the remaining terms and provisions shall not be affected, the rights and obligations of the parties shall
be construed and enforced as if the Agreement did not contain the particnlarprovision held to be invalid.

150  AMENDMENTS .
The terms and conditions of this Agreement shall not be waived, altered, modified, supplemented, or amended in
any manner whatsoever without prior written approvalof'the parties hereto.

16.0  DISPUTE RESOLUTION

This Agreement shall be governed by and construed in accordance with the laws of the State of Cregon as
interpreted by the Oregon courts. However, the partiesmay attempt to resoive any dispute arising under this
Agreement by any appropriate means of dispute resolution, except binding arbitration.

18.0 SIGNATURES

The undersigned warrantand represent that they are duty authorized to bind the agency represented by the
undersigned asa party to this Agreement, and that the agency represented by the undersigned asa party to this
Agreement, and that the agency represented by the undersigned is authorized to participate in and carry out the
functionsrequired by this Agreement.

All signatures shall be executed in counterparts, using the form appearingon the next page hereto or another
substantially in that form.

*ikk REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK ****



SIGNATURE PAGE FOR MUTUAL AID AGREEMENT

Confederated Tribes of Grand Ronde

DaveFullerton (General Manager)

SIGNATURE

DATE

PARTICIPATING AGENCY

NAME AND TITLE

SIGNATURE

DATE



Mutual and Automatic Aid Agreement with Sheridan Fire District

Attachment A

Available CTGR Equipment:

Type | Engine Minimum staffing 2 Firefighters or
Type Il Engine Minimum Staffing 2 Firefighters
Type VI Engine Minimum Staffing 2 Firefighters
Type | Tender Minimum Staffing 2 Firefighters

Ladder Truck {currently included in WVFD CTGR Agreement) Minimum Staffing 2
firefighters supplemented by 2 fire fighters from medic if available.

ALS Medic Unit Minimum Staffing 1 Paramedic, 1 Emergency Medical Technician
BLS Medic Unit (as available) 1 —2 EMT or EMT A/I






MUTUAL AID AGREEMENT
1.0 INTRODUCTION

WHEREAS, certain disasters have the potential of outstripping the capacity of any community to effectively protect
life and property,

WHEREAS, the parties desire to combine and coordinate their resources forresponses to disasters occurring in their
Jjurisdictions,

NOW, THEREFORE, under the authority of ORS Chapter 190, it is agreed between the parties as follows:

This Agreement shall be effective on the date signed by all parties, and shall be effective as to each additionalparty
asprovided in Section 18 ofthis Agreement, and is entered into for the purpose of securing to each party periodic
emergency assistance forresponse to emergencies resulting from any cause.

2.0 AUTHORITY

This Agreement is entered into underthe authority granted to the parties by their respective charters and/orOregon
Revised Statutes (ORS). Further, ORS 190.010 and ORS 190.110 authorize units of local government to enter into
written agreements with any other units of local or Tribat government for the purpose of any and ali functions and
activities that the parties to the agreement, its officers or agencies, have authority to perform,and ORS 190.010
authotizes units of state and local governments to enter into agreements with each otherto cooperate in the
petformance of their duties. Additionally, ORS Chapters453, 476 and 401 authorize the State Fire Marshaland the
Administrator of the Oregon Emergency Management to develop comprehensive statewide plans for the protection
of life and property during disasters. This Agreement is intended to be consistent with, and supportive of, such state
Contingency plans,

3.0 SCOPE OF AGREEMENT

This Agreement, being in conformance with the Oregen Fire Service Mobilization Plan as adopted by the State Fire
Marshal,shall include the following types and kinds of mutualaid assistance, and operating terms and conditions.
For the purpose of this agreement, assistance is intended to be uncompensated by the requesting agency for a petiod
of not more than 12 hours or the first operationalperiod, whichever is less.

31 TYPE OF EQUIPMENT AND PERSONNEL.

The parties hereto agree te provide to all other partics to this Agreement personnel and equipment as described in
Attachment “A” which is incorporated herein by this reference. Further, the parties hereto recognize and agree that
such personnel and equipment shall be periodically unavailable underthis Agreement due to normaloperating
requirements. However, when any significant change occurs to the available equipment and/or personnel which
shall last more than thirty (30) days, the party experiencing such change shall notify all other parties to this
Agreement,

32 GOOD FAITH,

Each of the parties hereto agrees to attempt to furnish to a requesting party such agsistance asthe requesting party
may deem reasonable and necessary to successfully abate an emergency in the requesting party’s jurisdiction.
Provided, however, that the party to whom the request is made shall have sole discretion to refuse such request if
sending such assislance may lead to an unreasonable reduction in the level of protection within its jurisdiction, and
provided furtherthata state or local agency may refuse a request for assistance if necessary to comply with any
limitations on the use of dedicated fundsby thatagency,

33 DISPATCHING.

Itis agreed by the parties hereto that mutualaid assistance, when to be sent, shall be dispatched promptly and that
first response by the jurisdiction requesting assistance shallnot be a prerequisite to a request for assistance under
this Agreement.

34 SUPERVISION.

When personnel and/orequipment are furnished underthis Agreement, the agency havingincident command
responsibility for the incident shall have overall supervision of mutualaid petsonnel and equipment during the
period such incident is still in progress. Provided, however, when officers from the requesting jurisdiction havenot



arrived atthe scene of the incident, the commanding officer of the jurisdiction arriving first to provide mutualaid
assistance shall be in command of the incident until relieved. Further, “supervision” as used in this section refers to
conduct of the mission. Each person participating in the mission remains an employee of that person’s employing
agency and is subject to the personnel policies solely of thatemploying agency.

4.0 WAIVERS

4.1 GENERAL WAIVERS.

Each party to this Agreement waives all claims againstall other parties to this Agreement for compensation forany
loss, damage, personalinjury, or death occuring to personnel a nd/orequipment as a consequence of the
performance of this Agreement.

42  HOLD HARMLESS.

Any requesting party shall, to the extent permitted by any applicable constitutional or Tort Claims Act limitation,
saveand hold harmless any responding party aga inst any and allclaims or actions brought against the responding
party, arising outof the responding party’s efforts, except to the extent that such claims or actions arise out ofany
willful misconduct or grossly negligent action on the part of the responding party. The parties understand and
agree thatthe Tribe is not subject to the Tort Claims Act limitations referenced in this Section, but intend to
provide reciprocal obligations. Accordingly, the patties agree than the Tribe liabilities under this Section
shall not exceed the limits of any other party.

5.0 REFUSALS TO PERFORM

This is 2 mutualaid agreement and it is assumed thatallavailable assistance will generally be provided. Nothing,
however, in this Agreement shall be construed to preventa party to whom a request for assistance is made from
refusing to respond when thatis appropriate in its sole determination. [naddition, any responding party may refuse
to perform any specific task when, in the sole determination of the responding party’s commanding officer, response
would create an unreasonablerisk of danger to the responding party’semployees and/or equipment orany third

party.

6.0 COMPENSATION
The parties agree that the personnel and equipment a vailable underthis agreement are roughly equivalentand agree
that the availability and provision ofsuch constitute congideration under this agreement.

7.0 TERMINATION

Any party hereto may terminate this Agreement atany time by giving thirty (30) days’ notice of the intention to do
s0 to any and all other parties. Such notice shall besent to the governing body of the other parties and a copy
thereof'to the chief of the department of the parties notified. This agresment will remain in effect so long as there
are atleastiwo parties remaining.

8.0 EXTRA JURISDICTIONAL OPERATING AUTHORITY
The patties hereto recognize and agree that ORS Chapters 190,453, and 476 extend the powers and authorities of
the parties herein beyond their regular jurisdictions when operating under this Agreement.

9.0 COST RECOVERY

The patties hereto agree thatany cost recovery actions brought by respanding jurisdictions under this Agreement
against third parties shall be coordinated by the jurisdiction in which the incident giving rise to the response
occurred.

10.0 ASSIGNMENTS/SUBCONTRACTS

Exceptas expressly provided herein, the parties hereto recognize and agree not to assign, sell, transfer, sub contract
or sublet rights, or delegate responsibilities under this Agreement, in whole or in part, without the prior written
approvalofthe other parties hereto.

11.0 SUCCESSORS IN INTEREST
The provisions ofthis Agreement shallbe binding upon and inure to the benefitof alf other parties to the Agreement
and the respective successors and assigns.

12.0 COMPLIANCE WITH GOVERNMENT REGULATIONS



Each party to this Agreement agrees to comply with applicable federal, state, tribal and locallaws, codes,
regulations, and ordinances applicable to the work performed underthis Agreemeni. Nothing in this Agreement
shall be considered a waiver of iribal sovereign immunity,

13.0 FORCE MAJEURE
No party to this Agreement shall be held responsible for delay or default caused by fites, riots, acts of God and/or
war which is beyond the reasonable controlof the parties.

14.0 SEVERABILITY

Ifany provision of this Agreement is declared by a court havingjurisdiction to be illegal or in conflict with any law,
the validity of the remaining terms and provisions shall not be affected; the rights and obligations of the parties shall
be construed and enforced as if the Agreement did not contain the particular provision held to be invalid.

150  AMENDMENTS
The terms and conditions of this Agreement shall not be waived, altered, modified, supplemented, or amended in

any mannerwhatsoever without prior written approvalofthe parties hereto,

16.0 DISPUTE RESOLUTION

This Agreement shallbe governed by and coustrued in accordance with the laws of the State of Oregon as
interpreted by the Oregon courts. However, the parties may attempt toresolve any dispute arising underthis
Agreement by any appropriate means of dispute resolution, exceptbinding arbitration.

18.0 SIGNATURES

The undersigned warrant and represent that they are duty authorized to bind the agency represented by the
undersigned asa party to this Agreement, and that the agency represented by the undersigned asa patty to this
Agreement, and thatthe agency represented by the undersigned is authorized to participate in and carry out the
functionsrequired by this Agreement.

All signatures shall be executed in counterparts, using the form appearingon the next page hereto or another
substantially in thatform.

#%%* REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK ****
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Confederated Tribes of Grand Ronde

Dave Fulletton (General Manager)

SIGNATURE

DATE

PARTICIPATING AGENCY

NAME AND TITLE

SIGNATURE

DATE



Mutual and Automatic Aid Agreement with SW Polk Fire District

Attachment A

Available CTGR Equipment:

Type | Engine Minimum staffing 2 Firefighters or
Type Il Engine Minimum Staffing 2 Firefighters
Type VI Engine Minimum Staffing 2 Firefighters
Type | Tender Minimum Staffing 2 Firefighters

Ladder Truck (currently included in WVFD CTGR Agreement} Minimum Staffing 2
firefighters supplemented by 2 fire fighters from medic if available.

ALS Medic Unit Minimum Staffing 1 Paramedic, 1 Emergency Medical Technician
BLS Medic Unit {as available) 1 — 2 EMT or EMT A/I






MUTUAL AID AGREEMENT
1.0 INTRODUCTION

WHEREAS, certain disasters have the potentialof outstripping the capacity of any community to effectively protect
life and property, '

WHEREAS, the parties desire to combine and coordinate their resources forresponses to disasters occurring in their
jurisdictions,

NOW, THEREFORE, under the authority of ORS Chapter 190, it is agreed between the parties as follows:

This Agreement shall be effective on the date signed by all parties, and shall be effective asto each additionalparty
asprovided in Section 18 ofthis Agreement, and is entered into for the purpose of securing to each party periodic
emergency assistance forresponse to emetgencies resulting from any cause.

2.0 AUTHORITY

This Agreement is entered into underthe authority granted te the parties by their respective charters and/or Otegon
Revised Statutes (ORS). Further, ORS 190.010 and ORS 190.110 authorize units of local government to snter nto
written agreements with any other units of local or Tribal governmenti for the purpose of any and all functions and
activities that the parties to the agreement, its officers or agencies, have authority to perform, and ORS 190.010
authorizes units of state and local governments to enter into agreements with each otherto cooperatein the
performance of their duties. Additionally, ORS Chapters453,476and 401 authorize the State Fire Marshaland the
Administrator of the Oregon Emergency Management to develop comprehensive statewide plans for the protection
oflife and property during disasters. This Agreement is intended to be consistent with, and supportive of, such state
Contingency plans.

3.0 SCOPE OF AGREEMENT

This Agreement, being in conformance with the Oregon Fire Service Mobilization Plan as adopted by the State Fire
Matshal, shall include the following types and kinds of mutualaid assistance, and operating terms and conditions.
For the purpose of this agreement, assistance is intended to be uncompensated by the requesting agency for a period
of not more than 12 hours or the first operationalperiod, whichever is less,

3.1 TYPE OF EQUIPMENT AND PERSONNEL.

The parties hereto agree to provide to all other parties to this Agreement personnel and equipmentas described in
Attachment “A” which is incorporated herein by this reference. Fusther, the parties hereto recognize and agree that
such personnel and equipment shall be periodically unavailable underthis Agreement due to normaloperating
requirements. However, when any significant change occurs to the available equipment and/or personnel which
shall last more than thirty (30) days, the party experiencing such change shall notify all other parties to this
Agreement.

32 GOOD FAITH.

Each of the parties hereto agrees to attempt to furnish to a requesting party such assistance as the requesting party
may deem reasonable and necessary to successfully abate an emergency in the requesting party’s jurisdiction.
Provided, however, that the party to whom the request is made shallhave sole discretion to refuse such request if
sending such assistance may lead lo an unreasenable reduction in the level of protection within its jurisdiction, and
provided furtherthata state or localagency may refusea request for assistance if necessary to comply with any
limitations on the use of dedicated fundsby thatagency,

33 DISPATCHING.

Itis agreed by the parties hereto that mutualaid assistance, when to be sent, shall be dispatched promptly and that
first response by the jurisdiction requesting assistance shall not be a prerequisite to a request for assistance und er
this Agreement.

34 SUPERVISTON.

When personnel and/orequipment are furnished under this Agreement, the agency having incident command
responsibility for the incident shallhave overall supervision of mutualaid personnel and equipment during the
period such incident is still in progress. Provided, however, when officers from the requesting jurisdiction have not



arrived at the scene of the incident, the commanding officer of the jurisdiction arriving first to provide mutualaid
assistance shall be in command of the incident until relieved. Further, “supervision” as used in this section refers to
conduct of the mission, Each person participating in the mission remains an employee of that person’s employing
agency and is subject to the personnel policies solely ofthatemploying agency.

4.0 WAIVERS

41 GENERAL WAIVERS,

Eachparty to this Agreement waives all claims againstall other parties to this Agreement forcompensation forany
loss, damage, personalinfury, or death occurring to personnel and/orequipment as a consequence of the
petformance of this Agreement.

4.2 HOLD HARMLESS.

Any requesting party shall, to the extent permitted by any applicable constitutional or Tort Claims Act limitation,
saveand hold harmless any responding party against any and afl claims or actions brought against the responding
party,arising out of the responding party’s efforts, except to the extent that such claims or actionsarise out of any
willful misconductor grossly negligent action on the partof the responding party. The parties understand and
agree thatthe Tribe is not subject to the Tort Claims Act limitations referenced in this Section, but intend to
provide reciprocal obligations. Accordingly, the patties agree than the Tribe Habilities under this Section
shall not exceed the limits of any other party.

50 REFUSALS TO PERFORM

This is a mutualaid agreement and it is assumed thatallavailable assistance will generally be provided, Nothing,
however, in this Agreement shall be construed to prevent a party to whom a request for assistance is made from
refusing to respond when thatis appropriate in its sole determination. Inaddition, any responding party may refuse
to perform any specific task when, in the sole determination of the responding party’s commanding officer, response
would create an unreasonable risk of danger to the responding party’semployees and/orequipment ot any third

party.

6.0 COMPENSATION
The parties agree thatthe personnel and equipment available underthis agreement are roughly equivalent and agree
thatthe availability and provision of such constitute consideration under this agreement,

7.0 TERMINATION ,

Any party hereto may terminate this Agreement at any time by giving thirty (30) days’ notice of the intention to do
so to any and all other parties. Such notice shall »e sent to the governing body of the other parties and a copy
thereofto the chief of the department of the parties notified. This agreementwill remain in effect so long as there
are atleasttwo parties remaining,

8.0 EXTRA JURISDICTIONAL OPERATING AUTHORITY
The parties hereto recognize and agree that ORS Chapters 190,453,and 476 extend the powers and authorities of
the parties herein beyond their regular jurisdictions when operating under this Agreement.

9.0 COST RECOVERY

The parties hereto agree thatany costrecovery actions brought by responding jurisdictions under this Agreement
against third parties shall be coordinated by the jurisdiction in which the incident giving rise to the response
occurred.

16.0 ASSIGNMENTS/SUBCONTR ACTS

Except as expressly provided herein, the parties hereto recogunize and agree not to assign, sell, transfer, sub contract
orsublet rights, or delegate responsibilities under this Agreement, in whole or in part, without the prior written
approvalofthe other partics hereto.

110 SUCCESSCRS IN INTEREST
The provisions of this Agreement shall be binding upon and inure to the benefit of all other parties to the Agreement
and therespective successors and assigns.

12.0 COMPLIANCE WITH GOVERNMENT REGULATIONS



Each party to this Agreement agrees to comply with applicable federal, state, iribal and locallaws, codes,
regulations, and ordinancesapplicable to the work perforined underthis Agreement. Nothing in this Agreement
shall be considered a waiver of tribal sovereign imrmunity.

13.0 FORCE MAJEURE
No party to this Agreement shall be held responsible for delay or defauli caused by fires, riots, acts of God and/or
war which is beyond the reasonable controlof the parties.

14.0  SEVERABILITY

Ifany provision of this Agreement is declared by a court havingjurisdiction to be illegal orin conflict with any law,
the validity of the remaining terms and provisions shall not be affected; the rights and obligations of the parties shall
be construed and enforced as if the Agreement did not contain the particular provision held to be invalid.

150  AMENDMENTS
The terms and conditions of this Agreement shall not be waived, altered, modified, supplemented, or amended in
any manner whatsoever without prior written approvalofthe parties hereto.

160 DISPUTE RESOLUTION

This Agreement shail be governed by and construed in accordance with the laws of the State of Oregon as
interpreted by the Oregon courts. However, the partiesmay attempt to resolve any dispute arising underthis
Agreement by any appropriate means of dispute resolution, except binding arbitration.

18.0  SIGNATURES

The undersigned warrant and represent that they are duty authorized to bind the agency represented by the
undersigned asa party to this Agreement, and thatthe agency represented by the undersigned asa party to this
Agreement, and thatthe agency represented by the undersigned is authorized to participate in and carry out the
functionsrequired by this Agreement.

All signatures shall be executed in counterparts, using the form appearing on the next page hereto or another
substantially in that form.
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Confederated Tribes of Grand Ronde
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Mutual and Automatic Aid Agreement with West Valley Fire District

Attachment A

Availabie CTGR Equipment:

Type | Engine Minimum staffing 2 Firefighters or
Type Il Engine Minimum Staffing 2 Firefighters
Type VI Engine Minimum Staffing 2 Firefighters
Type | Tender Minimum Staffing 2 Firefighters

Ladder Truck {currently included in WVFD CTGR Agreement) Minimum Staffing 2
firefighters supplemented by 2 fire fighters from medic if available.

ALS Medic Unit Minimum Staffing 1 Paramedic, 1 Emergency Medical Technician
BLS Medic Unit {as available) 1 —2 EMT or EMT A/I






Sheridan Fire District

2021 - 2022 Budget Calendar

. Prepare Proposed Budget

. Appoint Budget Committee Members - (If needed)

. Publish 1* Notice of Budget Committee Meeting - (News Register)

¢ Publish legal notice of budget committee meeting for the purpose
of receiving the proposed budget no more than 30 days prior

¢ Publish 2% Notice at least 5 days after 1% notice and
not less than 5 days prior to the budget committee meeting

. Budget Committee Meeting - (Sheridan Station @ 6:00 PM)

» Budget message and budget document is presented

e The committee passes a motion recommending the budget and approving

an amount or rate of total ad valorem property taxes to be certified

. 2" Budget Committee Meeting - (Sheridan Station @ 8:00 PM, if needed)

. Publish Notice of Budget Hearing - (5 - 30 days prior in the News Register)

» Publish “Notice of Budget Hearing and Financial Summary”

. Hold Budget Hearing - (Salt Creek Station @ 6:15 PM)

e Board of Directors adopt a resolution making appropriations,
categorizing and levying property taxes

. Submit Tax Certification Documents - (LB-50)

¢ Two copies to Tax Assessor by July 15

March - April

April 8

April 30

June 10

July 15


15038
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SW Polk Fire District

2021 - 2022 Budget Calendar

. Prepare Proposed Budget

. Appoint Budget Committee Members - (If needed)

. Publish 1% Notice of Budget Committee Meeting - (Polk I0)

Publish legal notice of budget committee meeting for the purpose
of receiving the proposed budget no more than 30 days prior

Publish 2™ Notice at least 5 days after 15 notice and
not less than 5 days prior to the budget committee meeting

. Budget Committee Meeting ~ (Rickreall Station @ 4:00 PM)

Budget message and budget document is presented

The committee passes a motion recommending the budget and approving
an amount or rate of total ad valorem property taxes to be certified

. 2% Budget Committee Meeting - (Rickreall Station @ 6:00 PM, if needed)

. Publish Notice of Budget Hearing - (5 - 30 days prior in the Polk I0)

Publish “Notice of Budget Hearing and Financial Summary”

. Hold Budget Hearing - (Salt Creek Station @ 6:15 PM)

Board of Directors adopt a resolution making appropriations,
categorizing and levying property taxes

. Submit Tax Certification Documents - (LB-50)

‘Two copies to Tax Assessor by July 15

\

March - April

April 8

:

May 18

June 10

July 15






West Valley Fire District

2021 - 2022 Budget Calendar

. Prepare Proposed Budget

. Appoint Budget Committee Members - (If needed)

. Publish 1* Notice of Budget Committee Meeting - (News Register)

» Publish legal notice of budget committee meeting for the purpose
of receiving the proposed budget no more than 30 days prior

o Publish 2"! Notice at lcast 5 days after 1% notice and
not less than 5 days prior to the budget committee meeting

. Budget Committee Meeting - (Willamina Station @ 6:00 PM)
e Budget message and budget document is presented

¢ The committee passes a motion recommending the budget and approving
an amount ot rate of total ad valorem property taxes to be certified

. 2" Budget Committee Meeting - (Willamina Station @ 8:00 PM, if needed)

. Publish Notice of Budget Hearing - (5 - 30 days prior in the News Register)

» Publish “Notice of Budget Hearing and Financial Summary”

. Hold Budget Hearing - (Salt Creek Station @ 6:15 PM)

* Board of Directors adopt a resolution making appropriations,
categorizing and levying property taxes

. Submit Tax Certification Documents - (LB-50)

» Two copies to Tax Assessor by July 15

May 13

May 25

May 27

June 1

July 15






Sheridan Fire District

RESOLUTION No, 2019-05 (Revised March 11, 2021)

RESOLUTION ADOPTING THE BUDGET

BE I'T RESOLVED that the Board of Directors of the Sheridan Fire District
hereby adopts the budget for fiscal year 2020-2021 in the total amount of $7,871,320,
This budget is now on file at 230 SW Mill St. in Sheridan, Oregon,

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2020, for the following purposes:

General Fund Equipment Reserve Fund
Fire/EMS Services.. ... $ 2,673,193 Equipment Purchases ............ 380,000
UEFB......c.eo.. 395,000
Total............. | 2,673,193] Total....crsenees | $775,000 |
Not Allocated to Organizational Unit or Program; John Fancher Memorial Fund Fund
Transfers Out............ 2,143,000 Appreciation Program. . .......... 200
Conlingency.......ooevevrnvnne. 50,000 UEFB.......... 4,927
UEFB.......coovvrennns 130,000 Total......eocren. | $5,127 |
Total...vvrersene [ $2,323,000 | Debt Service Fund
Facility Maintenance . ........... 2,365,000
Volunteer Spending Fund UEFB.......... 31,000
Appreciation Program............ 44,000 Total......vcrnen | $2,396,000 |
Total.svveeeonne | $44,000 |
Total APPROPRIATIONS, All Funds. .. | $7,655,393 |
Total Unappropriated and Reserve Amounts, All Funds. . .. 215,927

TOTAL ADOPTED BUDGET. ... $7,871,320
RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 20 -20

(1) At the rate of $ 1.1188 per $1000 of assessed value for permanent rate tax;

(2) At the rate of § 03500 per $1000 of assessed value for local option tax; and

(3) In the amount of $ 0 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:

Subject to the General Government Limitation

Permanent Rate Tax.......... $ 1.1188/$1,000
Local Option Tax............. $ 0.3500/$1,000

Execluded from Limitation

General Obligation Bond Debt Service....$ 0

The above resolution statements were approved and declared adopted on June 11, 2020 and revised on March 11, 2021.

X X
Tammara Heidt, Board President Brice Ingram, Board Sccretary

150-504-073-6 (Rev. 12-13)






SW Poliz Fire District

RESOLUTION No. 2019-06 (Revised March 11, 2021)

RESOLUTION ADOPTING THE BUDGET

BE IT RESCLVED that the Board of Directors of the Southwestern Polk County Rural Fire District
hereby adopts the budget for fiscal year 2020-2021 in the total amount of $7,519,000.
This budget is now on file at 230 SW Mill 8t. in Sheridan, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2020, for the following purposes:

General Fund Volunteer Spending Fund
Fire/EMS Services.....ooman.. $ 1,108,000 Appreciation Prograr 57,000
Total.....vvvuur | $57,000 |
Total............. | 1,108,000|
GO Bond Capital Projects
Not Allocated to Organizational Unit or Program: Debt Service 5,000,000
Transfers Out............ 22,000 Total..eerereerens | $5,000,000 |
Contingency........cooouvevvenns 30,000
UEFB....ccov e, 100,000 Debt Service Fund
Debt Service 807,000
Totaleeorerrens . | $152,000 | UEFB 395,000
Total...vvvvven. [ $1,202,000 |
Total APPROPRIATIONS, All Funds....|  $7,024,000 |
Total Unappropriated and Reserve Amounts, All Funds . . . . 495,000

TOTAL ADOPTED BUDGET .... $7,519,000
RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2020- 2021 ;

(1) At the rate of $ 0.8612 per $1000 of assessed value for permanent rate tax;

(2} At the rate of $ 0 per $1000 of assessed value for local option tax; and

(3) In the amount of $350,000 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:

Subject to the General Government Limitation

Permanent Rate Tax.......... $ 0.8612/$1,000
Local Option Tax............. $ 0/$1,000

Exeluded from Limitation

General Obligation Bond Debt Service.....% 350,000

The above resolution statements were approved and declared adopted on June 11, 2020 and revised on March 11, 2021,

X X
Rod Watson, Board President Bob Davis, Board Secretary

150-504-073-6 (Rev. 12-13)






West Valley Fire District

RESOLUTION No. 2019-07 (Revised March 11, 2021)

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of the West Valley Fire District
hereby adopts the budget for fiscal year 2020-2021 in the total amount of $,1945,000.
This budget is now on file at 825 NE Main St. in Willamina, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2020, for the following purposes:

General Fund
Fire/EMS Services................ $ 1,845,000

Total............. | 1,845,000|

Not Allocated to Organizational Unit or Program:

Contingency.................... 25,000
UEFB........ocveeennn. 75,000
Total............. | $100,000 |
Total APPROPRIATIONS, All Funds . . . . $1,870,000
Total Unappropriated and Reserve Amounts, All Funds . . . . 75,000

TOTAL ADOPTED BUDGET.... $1,945,000
RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2020- 2021 :

(1) At the rate of $ 0.8936 per $1000 of assessed value for permanent rate tax;

(2) At the rate of $ 1.06 per $1000 of assessed value for local option tax; and

(3) In the amount of $0 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:

Subject to the General Government Limitation

Permanent Rate Tax.......... $ 0.8936/$1,000
Local Option Tax............. $ 1.06/$1,000

Excluded from Limitation

General Obligation Bond Debt Service.....$0

The above resolution statements were approved and declared adopted on June 11, 2020 and revised on March 11, 2021.

X X
Rick Mishler, Board President Roy Whitman, Board Secretary

150-504-073-6 (Rev. 12-13)






Sheridan/SW Polk/West Valley Fire Districts
Joint Board of Directors
Staff Report

MEETING DATE: 3/11/2021

TOPIC: Fleet Update

PREPARED BY: Sean Hoxie, Battalion Chief

APPROVED BY: Fred Hertel

ATTACHMENTS: 2021 Apparatus update, replacement cycle

RECOMMENDED ACTION: Review of fleet status across the three districts

BACKGROUND: Over the past two years staff has worked to streamline the fleet, reduce costs,

and maintain compliance with applicable standards. This is the second year the West Valley has run out
of budgeted funds pricr to completion of catching up deferred maintenance. Sheridan is still behind on
several high dollar items, SW Polk has maintained their aged fleet and wiil be replacing most of the fleet
in the coming months with new apparatus.

SUMMARY TIMELINE: Timelines are attached for replacement cycles, funding dependent

FINANCIAL IMPACT: To be determined by the document.

RECOMMENDED MOTION: Informational only, currently there is not a specific request for a motion.




Current condition of apparatus for Sheridan fire district:

Removed from service:
2007 International medic unit, mechanical failure. Sold
1989 Ford engine, replaced by new engine. Sold

2007 E-One engine, tires are past recommended replacement date.

1998 Western States engine, pump case failure currently temporarily repaired, tires past recommended
replacement. Added a surplus battery charger from West Valley due to parasitic draw issue.

1993 Western States engine, tires beyond recommended replacement, apparatus overall in fair
condition, age makes finding replacement parts difficult.

1999 H&W rescue, this unit had a long out of service time in the previous year due to mechanical issues.
Currently this apparatus continues to have a failed light tower and generator, emergency lighting that is
failing with the inability to repair only replace. On board air compressor has failed this year, along with
several other minor issues.

1989 Volvo water tender, has a rare intermittent starting issue, is least desirable tender to operate per
career and volunteer operators, due to height and sight lines.

1987 Ford water tender, tires past recommended replacement, intermittent Jake brake issue. Baffling is
unknown, due to age replacement parts are becoming more difficult to find.

1986 Freightliner water tender, overall, in fair condition, tires past recommended replacement, age
makes finding replacement parts more difficult to find.

2019 Ford brush, good overall condition

2008 Ford brush, this year received upgraded emergency lighting and additional storage on utility bed.
1997 Ford brush, CAFS pump has currently failed the oldest brush apparatus.

2018 Ford/Arrow medic, due for brake replacement otherwise good overall condition

2012 Ford/Northstar medic experienced a costly failure in the DEF system that resulted in several weeks
of down time,

2013 F150 Staff, overall fair condition, had an intermittent engine failure not covered by warranty
repaired.

2004 Ford Explorer, continues to have a water leak, received new tires surplus from West Valley
explorer

1999 GMC Yukon, overall, in poor condition, rarely used. Recommend removal from fleet.



— Past replacement

Replacement due within 2 year

Apparatus Replacement Replacement Estimated | Condition
name Current unit cycle year cost rating Remove from fleet
Staff G,
Q191 50401 Utility | OICRIE  $60,000 v
C190 51301 Utility 2027 $60,000 Il
Brush
B191 BO861 Support 2028 $170,000 1]
B197 B9661 Support “ $170,000 | v
B198 B1961 Support 2039 $170,000 |
Medic
M191 M1811 Medic 2028 $275,000 |
M192 M1211 Medic 2022 $275,000 Il
M193* MO0711 Medic — $275,000 v | tremoved |
Engine
E191 E0711 Engine 2027 $500,000 Il
E192 E9311 Engine $500,000 v
E197 E0112 Engine 2021 $500,000 v
E198 E2014 Engine 2040 $500,000 |
Tender
WT 191 WT8911 Support $300,000 IV
WT197 WT8611 Support $300,000 IV
Total $4,055,00



Current condition of apparatus for Southwestern Polk Fire District

2001 Western States engine (137) Auxiliary pump failed on a working fire, deferred. Pump driveline
failed replaced with lower quality part. Engine should be retired from emergency service as soon as new
apparatus are in service,

2001 H&W (138/197) Interface engine, overall fair condition minor mechanical issues repaired during
preventative maintenance.

2001 H&W (141) Interface engine, overall fair condition, minor mechanical issues repaired during
preventative maintenance.

2001 H&W (142} water tender, overall fair condition, some minor mechanical and electrical issue due to
storage location.

2001 H&W (136) Water tender, overall fair condition, minor mechanical issues repaired during
preventative maintenance.

1999 Central States {113) Water tender, overall fair condition was used by West Valley as a response
unit until additional staff placed at station 180.

2019 Ford F-150, overall good condition, currently being used as the Deputy Chiefs vehicle until West
valley funded replacement arrives.

1999 Chevy 1500, overall poor condition minor mechanical issues have been taken care of in house or
during preventative maintenance.



_ Past replacement

Replacement due within 2 year

Remove | Move to
Apparatus | Current | Replacement | Replacement | Estimated from ready
name unit cycle year cost Condition | fleet reserve
Staff

Interface

Q140 S1901 Utility 2034 $60,000 I Engine engine

Water Interface
C192 59901 Utility $60,000 IV tender engine

Water

tender
Brush
B135 B1362 Support 2033 $170,000 |
Engine
E131 E2011 Engine 2040 $500,000 I
E141 E2012 Engine 2040 $500,000 [
E151 E2013 Engine 2040 $500,000 I
Tender
WT131 WT0113 Support 2021 $300,000 \Y

Total $2,090,000




Current conditions of apparatus for West Valley Fire District:

Removed from service this fiscal year:

2011 Ford/Northstar medic unit, catastrophic engine failure not cost feasible to repair. Sold
2004 Ford/Wheeled Coach medic unit, reliability, and excessive mileage. Sold

2002 Ford/Wheeled Coach medic unit, damaged beyond repair. Insurance claim

2007 Ford Explorer, reliability issues, water leak. Sold

Current fleet
2012 Pierce engine, tires are due for replacement per NFPA and DOT standards, preventative
maintenance has been deferred for two years, body damage has not been repaired.

2001 KME engine, this year had front end work and steer tires replaced, along with several deferred
maintenance issues resolved. Continues to have pump and primer issues that will require major repairs
beyond capabilities of local shop.

1993 KME engine, electrical system, failed alternator, and batteries. Pump governor and gauges are non-
operational along with numerous other issues that will cost in excess of the value of the unit to repair.

2001 Freightliner water tender, tires beyond recommended replacement, preventative maintenance has
been deferred past two years. Has cosmetic damage that repair has been deferred.

2007 Chevy/Med-Tec medic unit, has on going electrical issues that have caused numerous failures,
most recently had both alternators replaced, finding both to not be designed for the unit. Inverter was
removed from the 2011 Ford to replace the original failed unit. Med-Tec has been out of business over
ten years.

2013 Ford brush type 6 used as BC 140 vehicle, currently has a cracked exhaust manifold and the on-
board pump mator is failing.

2006 Ford brush type 6, at least 3 failed glow plugs, and oil cooler issue known with this engine that
causes intermittent issues.

2001 Ford brush type 7 at year of replacement, overweight for model of truck, pump was salvaged from
retired Sheridan brush, radios and emergency lighting are failing.

2001 Ford F-150 utility pick-up, spark plug blew out of motor, known issue on Triran V8 engine, not
repairable in house, research shows this require head replacement approximately $1000.



_ Past replacement

Replacement due within 2 year

Apparatus Replacement | Replacement | Estimated Remove from
name Current unit | cycle year cost Condition fleet
Staff
Q181 50101 Utility “ $60,000.00 vl
C191 $2111 Utility 2041 $60,000.00 1l
Brush
B181 B0461 Support 2024 $170,000.00 VI
B182 B0171 Support 2021 $170,000.00 Vi
BC 140 B1361 Light 2023 $170,000.00 I
Medic
M181 M2011 Medic 2030 $275,000.00 I
M182 M0711 Medic $275,000.00 VI
M183 Destroyed Medic $275,000.00
Engine
E181 E9911 Engine $500,000.00 VI
E182 E1211 Engine 2032 $500,000.00 I
Tender
WT181 WT0111 Support 2021 $300,000.00 Vi
Total $2,755,000







Sheridan Fire District

February 2021 MONTHLY REPORT

Fire Stats
Structure Fire
Vehicle fire
Outside fire
EMS Incident
Equipment problem
Accident, potential accident
Public Service
Canceled

Total

60

EMS Stats

Public Assist

Cancelled

Patient Dead on Scene
Standby

Not Transported
Transported

Total

= W = 00~

77

Training Hours 434.25




#®* €SO

Sheridan Fire District - ASA Compliance

ASA compliance report

Previous Month v

0_7:1 9

97%
qF RFSP?:U%EVS m

28

DAYS

UNIT RESPONSES
plected Time Slira

00:00 - 04:5905:00 - 07:5908:00 - 08:5909:00 - 09:5910:00 - 11:5912:00 - 14:5915:00 - 16:5917:00

M191

M193

Total

West Valley - Medic 182, 2 Calls,

3%

West Valley - Med
Calls, 9%

Sheridan - Medic
Calls, 3%

Feb 1, 2021 - Feb 28, 2021 v

This call is not
considered in the
ASA compliance
due to the
location.

Mi91

Mm193

Actual
compliance:
100%

01:40 0230 0320 06:40 07:30

% Rows % Columns % All

- 17:5918:00 - 19:5920:00 - 2° ,930:00 -59:59  Total

34

16

McMinnville- Medic 5, 1,
2% _McMinnville- Medic 10, 1,

2%

Move ups to cover the Sheridan Fire District
response area because there were no
available West-end resources:

ic181,5

193, 2 _/4 Medic 5 — 1 move up

Medic 10 - 1 move up
Medic 1 -3 move ups
Medic 193 — 4 move ups

~——___ Sheridan - Medic 191, 48
Calls, 81%

w Sheridan - Medic 191 = Sheridan - Madic 193 = West Valley - Medic 181

= West Valley - Medic 182 = McMinnville- Medic 5 = McMinnville- Medic 10



SW Polk Fire District

February 2021 MONTHLY REPORT

Fire Stats

Structure Fire

Vehicle fire

Natural vegetation fire
Spills

Equipment problem
Smoke, odor problem
Public service assistance
Canceled

EMS incident

Ml—\r—nar—‘r—\l—a.b-

o

Total

un
~J

Total

EMS Stats

13

13

Training Hours 221

8-







West Valley Fire District

February 2021 MONTHLY REPORT

Fire Stats EMS Stats
Outside fire 1 Public Assist 7
Medical assist 4 Cancelled 16
EMS incident 3 Dead on Scene 1
Equipment problem 20 Not Transported 17
Accident, potential accident 1 Transported 62
Public service assistance 9
Canceled 8
Total 46 Total 103

Training Hours 338.08




West Valley Fire District - ASA Compliance

mpliance Report 1

Previous Month v Feb1.2021 - Feb 28, 2021 v

07:01

MM:SS

This call is not
considered in the

96%

OF RESPONSES

- ASA compliance
28 due to the location.

DAYS
In Setected Tire Slice M1B1

Actual compliance:
100%

26

UNIT RESPONSES
n Selecced Time Slice 0000 00.50 01:40 0230 0320 04.10 05.00 0550 0640 07:30

% Rows % Columns % All

00:00 - 04:5905:00 - 07:5908:00 - 08:5909:00 - 09:5910:00 - 11:5912:00 - 14:5915:00 - 16:5917:00 - 17:5918:00 - 19:5920:00 - 29:5',30:00 - 59:59

M181 4 5 1 1 1 12
M182 3 5 1 2 1 1 1 14
Total 3 10 2 2 2 2 1 26

Sheridan - Medic 191, 4 Calls, 5%

McMinnville- Medic 10, 1,
1%

Sheridan- Medic 193, 3 __ __/
Call, 3%

Move ups to cover the District response
area because there were no available
West-end resources:

No move ups

\ West Valley - Medic 181, 34
. Calls, 38%

West Valley - Medic 182, T
47, 53%

= West Valley - Medic 181 m West Valley - Madic 182 = Sheridan- Meadic 193 = Sheridan - Medic 191 s McMinnville- Medic 10
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